200 GEORGE W. KEULKS;
Research is not a discrete activity bounded by the temporal periods of grant funding. Most major research laboratories take years to develop, to equip, and to staff. Once in full operation, the creative process evolves and knowledge is advanced. Continuity of funding is essential to success. Budgets must be assembled and employees and students must be hired well in advance. Researchers must have some confidence of continued funding to plan their complex schedules of research, teaching, and service.
Without the assurances of some level of stability and continuity in research funding, the research agenda is severely damaged. We can see this today at national research centers where projects are being shut down and researchers are being furloughed. These activities cannot be turned on and off at will.
For many research universities, the signals from the federal government that funding will not be stable and will not be continuous is the signal to eliminate certain research activities.  Ma/iy areas of knowledge will stagnate as a result.
FRANCES G. STEHLI:
Given a reliable investigator, it is obviously desirable to provide stability of funding so that the research proceeds as smoothly as possible without interruptions due to failure in funds or the need to write repeated proposals for continuation. On the other hand, not all investigators are reliable producers, and new investigators still unproven may represent a significant risk. A possible approach might be similar to the scheme now used by the National Science Foundation in funding its Materials Research Laboratories. Under this scheme a block grant would be made to an investigator or group of investigators to conduct a piece of research, and the work would be reviewed every two years. At each review period, depending on accomplishments, the grant could be terminated, held constant, or increased. The period between reviews could reflect the experience with the particular investigator or group of investigators. Consistent good productive work would be rewarded by less frequent reviews and longer grant periods. Such a scheme would test young investigators and stimulate those that were demonstra-